PA Summit follow up notes –

The focus of the discussion was on opportunities and what mountain bikers need to move forward. As a group, we have been focused on reacting to closure rather building on the successes and potential we have. For example, in 2003 according to a National Outdoor Industry survey, some 1.3 million people rode on single track trails in PA. That number is second in participation only to scenic viewing. Harrisburg has realized that mountain bikers are a growing group and are looking to partner with us. We have actually benefited from the fact that they look at us a unified group, even though we have never acted as such. That is why it is so critical that mountain bikers form some sort network to share ideas, build on successes and head off as much negative attention as possible. 
PA leadership council – Much of the meeting was on creating a board or council through which strategic planning, communication and resources could be maximized. The idea was that this council would not be a new club that people would have to join and create another layer of bureaucracy and duplicate what is already happening on the local level. All the clubs have strengths and are the experts for their area, so any sort of specific questions or issues should be guided back to the local level.  Purposely, no name was attached to this group, but was left for a decision at a later date. 

The idea that was put forth was a group of club leaders (but not necessarily club presidents) in the six PGC regions for geographical representation, a representative from the bicycle industry, and few at large positions. The suggestions for the at large positions included a treasury, someone from the racing community, a secretary, someone in Harrisburg, and the IMBA State rep position. The council would meet in person twice a year (spring and fall) to ride and discuss issues, and have 2 conference calls a year. Between those meetings, small groups could be spun off to work on specific issues. 

People who have stepped forward so far: 

SE :Doug Pinkerton: Valley Mtb Bikers 

wademan@rcn.com
610-865-0889

Rob Kortee PAMBA
NE: Lee Curry  NEPMTBA
nepmtba@yahoo.com
570-654-0310

NW: Alex Kopko 
akopko@gmail.com
814 227 8421

NC :Kevin Bergman NMBA
SW : Mike Mucker LHORBA
eyebikepa@comcast.net
814-487-5593h

814-241-7616c

Industry independent rep. Shawn Withers  

swithers@verizon.net
717-645-3192

Harrisburg Area: jim myers 
jimmtb@comcast

State Parks – with 116 parks state wide, DCNR’s State park system offers the biggest opportunity for more trails. Currently, much of the decision making power is in the hand of the local park manger, but that is changing.  The Operations Manager for parks has been working on trail standards system wide that would allow for an easier process to open up trails.  Because of this, if mountain bikers can demonstrate a need, it should be possible to open previously closed trails or to consider new trail construction when old trails are not sustainable. 
Trail work and volunteer hours – We all do it and we all know in the back of our heads how much we have accomplished, but very few clubs have an accurate record of their total hours volunteered. Why is this important? Well, to the state, volunteer hours are money. When a land manager is looking at applying for grants, there is often a portion called “the match”. Grant funders don’t want to be the sole supporter of a project, so they ask for the local group to provide matching funds. In most trail projects, volunteer hours count as dollars, to the tune of $12-18 an hour. So if your club has performed 1000 hours of volunteer work in a year, that can help secure anywhere from $12,000 to $180,000 depending on the grant structure. And that’s a lot of singletrack! 

Another topic of discussion was trail builder training. To achieve the goal of more and better trails on the ground, there is a need to get many more people up to speed on how to build quality sustainable singletrack. Currently, the PA Equine council teaches trail stewardship classes that are funded through a PA Growing Greener grant. This is money we should be pursuing to make a trail school more accessible. The goal should be to have a series of schools every year to start to build a cadre of certified trail stewards geographically dispersed.    
All clubs are also encouraged to become DCNR Conservation Volunteers and report your work hours there as well. In addition to helping build the relationship with your local land manager, the State’s worker’s compensation policy covers you if you are injured on a trail work day.   

PGC – The good news is that the PGC is developing a way to allow bikes onto trails that have previously been off limits. It also gives receptive land mangers a way to work with us, instead of feeling as though their hands are tied. The bad news is that the language and process is going to be pretty discouraging for most people. The suggestion was made and the general agreement was that we needed to focus on a few key areas that there is enough support form the mountain bike community and the greatest need for trails were put forth. Those areas were Jim Thorpe, Lambs Gap and Stoney Creek near Harrisburg and Wyoming Valley in the north east.   
Support offered by IMBA – IMBA will help out in the following ways as the need comes up. Since the state group would not have its own tax exempt status, IMBA could be the 501c3 of record for grant applications and funding sources. IF we reach a point where we secure funding but a cash flow issue comes up, it may be possible for IMBA to step in and temporarily fund a project. IMBA has some data base tools available, in addition to club management tools. IMBA though will only step in though to the extent that we ask for help, they will not tell us what to do. 
Website – Several people have volunteered their services to develop a website. Key components of a website would be a calendar, an action alerts section and a state map for local information (ie: click on a region and find out what clubs are near to you.) A forum was decided as a necessary component, but it would be password protected and moderated. The Keystonetrails.org domain name is available if we decide that is what we want to use. 

Action plan

By June 15th

· Schedule the next meeting (a conference call was planned) and a fall summit and ride. Brett Weiser (of the really cool tap) had offered use of his place in Michaux. 

· Have all clubs register as DCNR Conservation Volunteers

· Indentify potential board members who can participate in the conference call (if they haven’t already stepped forward. 
By September 15th

· Determine website plan

· Set up data base plan for tracking volunteer hours. 
· Start to supply website content 

· Agree on a name

· Schedule winter conference call and Spring Summit. Nittany MBA has offered to host again at the 4-H Camp. 

Link to check out - 
DCNR Conservation Volunteer program - http://www.dcnr.state.pa.us/cons/
